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Independent Auditor's Report 
 
 
To the Board of Directors 
Jewish United Fund of Metropolitan Chicago 
 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of Jewish United Fund of Metropolitan Chicago 
(Jewish United Fund), which comprise the statement of financial position as of December 31, 2014, and 
the related statements of activities, operating expenses, and cash flows for the year then ended, and 
related notes to the financial statements. 
 
Management’s Responsibility for the Financial Statements  
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
Auditor’s Responsibility  
 
Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to Jewish United 
Fund’s preparation and fair presentation of the financial statements in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of Jewish United Fund’s internal control. Accordingly, we express no such opinion. An audit 
also includes evaluating the appropriateness of accounting principles used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation of 
the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our qualified audit opinion. 
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Basis for Qualified Opinion 
 
The guidance on reporting of related entities by not-for-profit organizations requires not-for-profit 
organizations with a controlling financial interest in another not-for-profit organization to consolidate that 
other organization.  Jewish United Fund meets the definition of having a "controlling financial interest" in 
the Jewish Federation of Metropolitan Chicago (Jewish Federation) by having a common board of 
directors and officers and through its financial support of the Jewish Federation.  Accordingly, accounting 
principles generally accepted in the United States of America require that Jewish United Fund consolidate 
the Jewish Federation.  As of June 30, 2014, the Jewish Federation had total assets of $1,708,593,820, 
net assets of $1,362,737,778 and for the year ended June 30, 2014, an increase in net assets of 
$218,453,661.  Summarized financial information of the Jewish Federation as of and for the year ended 
June 30, 2014, is presented in Note 1 to the financial statements. 
 
Management of the organizations believes that it is not practicable to consolidate the Jewish Federation 
because the Jewish Federation is required by certain funding sources to maintain a June 30 fiscal 
year-end and Jewish United Fund is required to retain its December 31 year-end to coincide with its 
personal contributors' tax year-ends.  Accordingly, compliance with the guidance on reporting of related 
entities by not-for-profit organizations would require the Jewish Federation to undergo two separate 
audits each year, which would cause a financial and administrative burden on the organizations thereby 
negatively impacting their ability to fulfill their charitable mission.   
 
Qualified Opinion  
 
In our opinion, except for the omission of the information described in the Basis for Qualified Opinion 
paragraph, the financial statements referred to above present fairly, in all material respects, the financial 
position of Jewish United Fund of Metropolitan Chicago as of December 31, 2014, and the changes in net 
assets and its cash flows for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 
 
Report on Summarized Comparative Information  
 
We have previously audited the Jewish United Fund of Metropolitan Chicago’s 2013 financial statements, 
and we expressed a qualified audit opinion on those audited financial statements in our report dated 
July 1, 2014. In our opinion, the summarized comparative information presented herein as of and for the 
year ended December 31, 2013, is consistent, in all material respects, with the audited financial 
statements from which it has been derived. 
 
 

 
 
Chicago, Illinois 
June 25, 2015 
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Jewish United Fund of Metropolitan Chicago

Statement of Financial Position
December 31, 2014 (With Comparative Totals for 2013)

Board Temporarily Permanently
Undesignated Designated Restricted Restricted 2014 2013

Assets

Cash 4,533,807$     1,637,435$     3,697,142$     -$                    9,868,384$     10,906,921$   
Investment in JFMC Pooled Endowment Portfolio, LLC -                      59,944,080     -                      11,956,535     71,900,615     69,698,311     
Pledges receivable (net of allowance
  for uncollectible pledges) 11,966,809     -                      38,219,670     -                      50,186,479     50,115,687     
Interfund accounts 16,275,767     (16,461,275)    100,000          85,508            -                      -                      
Due from JFMC Facilities Corporation -                      -                      -                      -                      -                      63,848            
Amount due from participating employers for
  pension benefits 25,855,744     -                      -                      -                      25,855,744     16,768,173     
Other investments 5,840,730       -                      -                      37,500            5,878,230       5,718,440       
Prepaid expenses, deposits and other receivables 4,497,524       -                      3,388,000       -                      7,885,524       3,221,640       
Property and equipment (at cost, net of
  accumulated depreciation and amortization) 8,456,941       2,241,801       -                      -                      10,698,742     11,564,622     

77,427,322$   47,362,041$   45,404,812$   12,079,543$   182,273,718$ 168,057,642$ 

See Notes to Financial Statements.

Total
Unrestricted
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Jewish United Fund of Metropolitan Chicago

Statement of Financial Position (Continued)
December 31, 2014 (With Comparative Totals for 2013)

Board Temporarily Permanently
Undesignated Designated Restricted Restricted 2014 2013

Liabilities and Net Assets (Deficit)

Liabilities
Allocations payable to beneficiaries 39,854,886$   -$                    -$                    -$                    39,854,886$   41,678,259$   
Accounts payable and accrued expenses 2,344,796       -                      -                      -                      2,344,796       2,425,449       
Deferred income 1,837,456       -                      -                      -                      1,837,456       1,363,505       
Liability for pension benefits 42,231,363     -                      -                      -                      42,231,363     28,180,499     
Due to JFMC Facilities Corporation 385,123          -                      -                      -                      385,123          -                      
Due to Jewish Federation of Metropolitan 
  Chicago 4,804,295       -                      -                      -                      4,804,295       4,055,107       

91,457,919     -                      -                      -                      91,457,919     77,702,819     

Net assets (deficit)
Unrestricted

Undesignated (14,030,597)    -                      -                      -                      (14,030,597)    (14,970,214)    
Designated for the following purposes

Campaign endowment -                      59,618,450     -                      -                      59,618,450     58,618,069     
Israel Partnership 2000 -                      321,418          -                      -                      321,418          895,805          
Birthright Program -                      198,695          -                      -                      198,695          198,471          
Retirement benefits -                      (15,165,272)    -                      -                      (15,165,272)    (10,219,474)    
Other -                      2,388,750       -                      -                      2,388,750       2,328,222       

Temporarily restricted
Future years' campaigns -                      -                      41,354,377     -                      41,354,377     41,424,401     
Learning center in Israel -                      -                      3,488,000       -                      3,488,000       -                      
Time restricted -                      -                      562,435          -                      562,435          -                      

Permanently restricted
Campaign endowment -                      -                      -                      12,079,543     12,079,543     12,079,543     

(14,030,597)    47,362,041     45,404,812     12,079,543     90,815,799     90,354,823     

77,427,322$   47,362,041$   45,404,812$   12,079,543$   182,273,718$ 168,057,642$ 

See Notes to Financial Statements.

Unrestricted
Total
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Jewish United Fund of Metropolitan Chicago

Statement of Activities

Year Ended December 31, 2014 (With Comparative Totals for 2013)

Board Temporarily Permanently
Undesignated Designated Restricted Restricted 2014 2013

Revenue:
Contributions

Current year campaigns
Pledges received in current year 50,366,862$       -$                         -$                        -$                        50,366,862$       43,733,552$       
Transfer of current year campaign pledges received
  and recorded in prior year (below) 41,424,401          -                           -                           -                           41,424,401          38,010,022          

Total current year campaign pledges received 91,791,263          -                           -                           -                           91,791,263          81,743,574          
Less allowance for uncollectible pledges (3,410,516)           -                           -                           -                           (3,410,516)           (3,309,178)           

88,380,747          -                           -                           -                           88,380,747          78,434,396          
Adjustments to current year campaigns

Collections on campaigns previously closed 536,204               -                           -                           -                           536,204               417,174               
Adjustments on closing of prior years' campaigns 2,125,286            -                           -                           -                           2,125,286            1,900,191            

Total current year campaign 91,042,237          -                           -                           -                           91,042,237          80,751,761          

Pledges received in current year for future years' campaigns -                           -                           41,354,377          -                           41,354,377          41,424,401          
Transfer of current year campaign pledges received and
  recorded in prior year (above) -                           -                           (41,424,401)         -                           (41,424,401)         (38,010,022)         

-                           -                           (70,024)                -                           (70,024)                3,414,379            

91,042,237          -                           (70,024)                -                           90,972,213          84,166,140          
Legacies and bequests -                           1,602,064            4,050,435            -                           5,652,499            3,032,235            

Total support 91,042,237          1,602,064            3,980,411            -                           96,624,712          87,198,375          

Other revenue
Interest and dividends 29,096                 1,121,594            -                           -                           1,150,690            848,481               
Gain on investment activity (net) 90,558                 2,866,598            -                           -                           2,957,156            7,218,667            
Income from trusts and foundations 6,423,985            179,246               -                           -                           6,603,231            5,515,561            
Fees from campaign and administrative programs 4,807,409            -                           -                           -                           4,807,409            3,742,171            
Fees from departmental services 2,564,119            -                           -                           -                           2,564,119            2,481,642            
JUF News revenue 775,891               -                           -                           -                           775,891               681,042               
Unexpended prior year allocations 590,781               -                           -                           -                           590,781               905,780               
Transfer from board designated assets 4,963,293            (4,963,293)           -                           -                           -                           -                           

Total other revenue 20,245,132          (795,855)              -                           -                           19,449,277          21,393,344          

Total revenue 111,287,369      806,209             3,980,411           -                         116,073,989      108,591,719      

See Notes to Financial Statements.

Unrestricted
Total
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Jewish United Fund of Metropolitan Chicago

Statement of Activities (Continued)

Year Ended December 31, 2014 (With Comparative Totals for 2013)

Board Temporarily Permanently
Undesignated Designated Restricted Restricted 2014 2013

Expenses:
Allocations to beneficiary organizations

National and local - paid through Jewish Federation of Metropolitan Chicago 37,093,002$       -$                         -$                        -$                        37,093,002$       31,783,859$       
Overseas - paid through Jewish Federations of North America 41,034,666        -                          -                          -                         41,034,666        32,347,579        
Other organizations 1,745,654          -                          -                          -                         1,745,654          1,302,330          
Distribution of Campaign Endowment income to current
  year's campaign -                         4,493,990          -                          -                         4,493,990          4,373,688          
Other distributions -                         652,076             -                          -                         652,076             1,511,530          

Total allocations and distributions 79,873,322        5,146,066          -                          -                         85,019,388        71,318,986        

Operating expenses
Administration 4,266,365          -                          -                          -                         4,266,365          4,295,096          
Information systems and mailroom 5,177,988          -                          -                          -                         5,177,988          5,251,268          
Planning and allocations 1,075,607          -                          -                          -                         1,075,607          1,068,515          
Campaign 11,297,364        -                          -                          -                         11,297,364        10,192,943        
Communications 2,637,568          -                          -                          -                         2,637,568          2,514,895          
Jewish Community Relations Council 638,608             -                          -                          -                         638,608             617,100             
Other program services 945,429             119,195             -                          -                         1,064,624          1,099,876          

Total operating expenses 26,038,929        119,195             -                          -                         26,158,124        25,039,693        

Total expenses 105,912,251      5,265,261          -                          -                         111,177,512      96,358,679        

Increase (decrease) in net assets before
other items 5,375,118          (4,459,052)         3,980,411           -                         4,896,477          12,233,040        

Pension-related changes other than pension expense (4,435,501)         -                          -                          -                         (4,435,501)         435,229             

Increase (decrease) in net assets 939,617             (4,459,052)         3,980,411           -                         460,976             12,668,269        

Net assets (deficit):
Beginning of year (14,970,214)       51,821,093        41,424,401         12,079,543        90,354,823        77,686,554        

End of year (14,030,597)$      47,362,041$       45,404,812$       12,079,543$       90,815,799$       90,354,823$       

See Notes to Financial Statements.

Unrestricted
Total
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Jewish United Fund of Metropolitan Chicago

Statement of Operating Expenses 
Year Ended December 31, 2014 (With Comparative Totals for 2013)

Designated
Information Jewish 

Systems Planning Community Other Other
and and Relations Program Program

Administration Mailroom Allocations Campaign Communications Council Services Total Services 2014 2013
Operating expenses:

Salaries 1,925,146$     2,362,667$  301,537$    3,342,507$    1,480,802$     392,550$    41,803$      9,847,012$   -$                9,847,012$    9,662,111$    
Net periodic pension
  expense 590,404          303,806       101,435     420,824        212,655         49,256       5,077          1,683,457    -                 1,683,457     1,847,757     
Payroll taxes and 
  employee benefits 213,354          294,344       34,694       401,005        179,129         43,414       4,055          1,169,995    -                 1,169,995     1,092,689     

2,728,904       2,960,817    437,666     4,164,336     1,872,586      485,220     50,935        12,700,464  -                 12,700,464   12,602,557   
Professional fee and  
  service payments 296,843          162,503       467,766     125,313        113,860         1,057          68,182        1,235,524    33,636       1,269,160     1,194,223     
Temporary help 4,486              624             189            27,643          -                     -                  -                  32,942         -                 32,942          60,291          
Postage and shipping 6,104              206,592       527            231,548        105,232         235             44               550,282       -                 550,282        494,851        
Outside printing 4,213              119             319            329,464        217,239         3,723          311             555,388       -                 555,388        522,612        
Telephone 35,214            72,728         7,147         164,686        31,916           12,902       100             324,693       -                 324,693        297,528        
Office supplies and other
  related expenses 8,272              23,577         2,785         35,603          5,204             775             178             76,394         613            77,007          73,577          
Information technology 67,706            513,935       4,743         410,124        46,080           16,801       -                  1,059,389    -                 1,059,389     1,157,878     
Occupancy 220,545          556,564       35,967       374,990        150,916         33,088       -                  1,372,070    53,754       1,425,824     1,532,459     
Transportation and travel 26,537            9,325           24,240       89,955          10,083           16,034       7,967          184,141       5,118         189,259        191,327        
Conferences, conventions 
  and meetings 131,253          14,362         29,069       65,987          8,993             27,042       6,977          283,683       -                 283,683        254,179        
Insurance 123,313          -                  -                 -                    -                     -                  -                  123,313       5,300         128,613        122,494        
Advertising -                      -                  654            120,336        11,715           1,355          -                  134,060       -                 134,060        99,832          
Missions -                      -                  17,288       1,583,768     -                     71               97,547        1,698,674    -                 1,698,674     1,236,938     
Events 5,567              -                  1,712         2,885,251     714                3,729          16,439        2,913,412    -                 2,913,412     2,302,854     
Photography 452                 -                  -                 11,377          21,539           862             -                  34,230         -                 34,230          27,680          
Interest expense 282,538          -                  -                 -                    -                     -                  67,236        349,774       -                 349,774        356,684        
Credit card fees -                      -                  -                 -                    -                     -                  622,019      622,019       -                 622,019        555,284        
Miscellaneous 58,663            27,669         19,835       59,327          8,411             35,714       7,494          217,113       1,868         218,981        405,816        

4,000,610       4,548,815    1,049,907  10,679,708   2,604,488      638,608     945,429      24,467,565  100,289     24,567,854   23,489,064   
Depreciation and amortization 265,755          629,173       25,700       617,656        33,080           -                  -                  1,571,364    18,906       1,590,270     1,550,629     

4,266,365$     5,177,988$  1,075,607$ 11,297,364$  2,637,568$     638,608$    945,429$    26,038,929$ 119,195$    26,158,124$  25,039,693$  

See Notes to Financial Statements.

Total 

Undesignated
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Jewish United Fund of Metropolitan Chicago

Statement of Cash Flows
Year Ended December 31, 2014 (With Comparative Totals for 2013)

2014 2013
Cash Flows from Operating Activities

Increase (decrease) in net assets 460,976  $             12,668,269  $        
Depreciation and amortization  1,590,270               1,550,629              
Gain on investment transactions (2,866,598)             (7,133,950)             
Increase in amount due from participating employers for pension

benefits due to actuarial gains/losses and change in assumptions (8,987,234)              3,205,234              
Increase in pension liability due to actuarial gains/losses 

and change in assumptions  13,422,735            (3,640,463)             
Changes in:

Pledges receivable (70,792)                  (1,204,122)             
Due to/from JFMC Facilities Corporation  448,971                  1,566,513              
Prepaid expenses, deposits and other receivables (4,663,884)              322,226                 
Amount due from participating employers for pension benefits (100,337)                (620,743)                
Allocations payable to beneficiaries (1,823,373)              4,777,518              
Accounts payable and accrued expenses (80,653)                  (927,264)                
Deferred income  473,951                  226,116                 
Liability for pension benefits  628,129                  1,352,362              

Net cash provided by (used in) operating activities (1,567,839)              12,142,325            

Cash Flows from Investing Activities
Proceeds from sale of securities  4,807,304               5,789,633              
Purchases of securities (4,143,010)             (6,435,622)             
Capital expenditures (724,390)                (778,488)                
Increase in other investments (159,790)                (268,100)                

Net cash used in investing activities (219,886)                (1,692,577)             

Cash Flows from Financing Activities
Increase (decrease) in due to Jewish Federation of Metropolitan Chicago  749,188                 (7,341,100)             

Net cash provided by (used in) financing activities  749,188                 (7,341,100)             

Increase (decrease) in cash and cash equivalents (1,038,537)              3,108,648              

Cash:
Beginning of year  10,906,921             7,798,273              

End of year 9,868,384  $          10,906,921  $        

Supplemental Disclosure of Cash Flow Information
Interest paid 349,774  $             357,494  $             

Supplemental Disclosure of Noncash Investing Activities
Reclassification of deferred project costs to
  additions to property and equipment -$                       1,206,128  $          

See Notes to Financial Statements.  
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Note 1. Nature of Activities and Summary of Significant Accounting Policies 

Jewish United Fund of Metropolitan Chicago (Jewish United Fund) is a nonprofit social service 
organization that conducts fund-raising activities by means of annual calendar year campaigns, and 
makes domestic and overseas allocations to beneficiary organizations, primarily the Jewish Federation of 
Metropolitan Chicago (Jewish Federation) and the Jewish Federations of North America (JFNA).  
Overseas allocations are paid through JFNA, which is a U.S. nonprofit organization.  Jewish United Fund 
provides critical resources that bring food, refuge, healthcare, education and emergency assistance to 
300,000 Chicagoans of all faiths and two million Jews in Israel and around the world. 
 
In addition to its annual campaign, in 2014 Jewish United Fund conducted an Israel Emergency 
Campaign, which raised approximately $9.7 million to provide humanitarian support and emergency 
assistance to Israelis affected by the conflict in Israel. 
 
Significant accounting policies followed by Jewish United Fund are as follows: 
 
General:  The financial statements have been prepared in conformity with accounting principles 
applicable to nonprofit organizations except for the effects of not consolidating the financial statements of 
the Jewish Federation.  
 
The guidance on reporting of related entities by not-for-profit organizations requires not-for-profit 
organizations with a controlling financial interest in another not-for-profit organization to consolidate that 
other organization.  Jewish United Fund meets the definition of having a "controlling financial interest" in 
the Jewish Federation by having a common board of directors and officers and through its financial 
support of the Jewish Federation (see Note 2).  Accordingly, generally accepted accounting principles 
(GAAP) require that Jewish United Fund consolidate the Jewish Federation.  Management of the 
organizations believe that it is not practicable to consolidate the Jewish Federation because the Jewish 
Federation is required by certain funding sources to maintain a June 30 fiscal year-end and Jewish 
United Fund is required to retain its December 31 year-end to coincide with its personal contributors' tax 
year-end.  Accordingly, compliance with the guidance on reporting of related entities by not-for-profit 
organizations would require the Jewish Federation to undergo two separate audits each year, which 
would cause a financial and administrative burden on the organizations thereby negatively impacting their 
ability to fulfill their charitable mission.  Based on the foregoing, management has determined that the 
cost of consolidating the Jewish Federation outweighs the benefits obtained therefrom and, accordingly, 
has not consolidated the Jewish Federation in the accompanying financial statements. 
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Note 1. Nature of Activities and Summary of Significant Accounting Policies (Continued) 

Summarized audited financial information of the Jewish Federation as of and for the year ended June 30, 
2014 consists of: 
 

In Thousands 
Assets
Cash and cash equivalents 5,807  $            
Investments 1,575,319         
Loans and amounts due from Jewish United Fund (net) 12,074              
Other loans receivable 10,441              
Beneficial interest in charitable trusts 41,572              
Other assets 63,381              

1,708,594  $     
Liabilities
Bonds payable 9,315  $            
Loans payable 22,993              
Funds held on behalf of others 26,469              
Funds invested on behalf of unitholders 224,757            
Other liabilities 62,322              

345,856            
Net assets (deficit)
Unrestricted
   Noncontrolling interest in investments 127,629            

Designated by the governing board for the following:
Long-term investments 897,586            
Donor advised funds 146,275            
Land, building and equipment (4,585)               

Temporarily restricted 100,793            
Permanently restricted 95,040              

1,362,738         
1,708,594  $     

Revenue
Allocation from Jewish United Fund 34,527  $          
Contributions and other public support 120,689            
Investment earnings and unrealized gains 164,923            
Other revenue 8,047                

328,186            
Expenses

Appropriations and distributions and grants 115,504            
Other expenses 14,316              

129,820            

Increase in net assets before 
noncontrolling interest in investments 198,366           

Noncontrolling interest in investments 20,088              

Increase in net assets 218,454  $        
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Note 1. Nature of Activities and Summary of Significant Accounting Policies (Continued) 

If the financial statements of the organizations were to be consolidated, the major items that would be 
eliminated on consolidation would be the annual allocation from the Jewish United Fund to the Jewish 
Federation and the interagency loan, together with interest thereon (see Notes 2 and 6). 
 
As described in Note 4, the Jewish United Fund charges the Jewish Federation directly for its share of 
common expenses.  Such expenses and subsequent recovery of expenses are not reflected on the 
statement of activities. 
 
Basis of presentation:  The financial statements are presented in accordance with the guidance on 
financial statements of not-for-profit organizations, which establishes standards for general-purpose 
external financial statements issued by nonprofit organizations.  It requires that net assets and related 
revenue, expenses, gains and losses be classified into three classes of net assets - unrestricted, 
temporarily restricted and permanently restricted, based upon the existence or absence of donor-
imposed restrictions.  A definition and description of each net asset class follows: 
 

Unrestricted net assets:  Net assets that are not subject to donor-imposed restrictions, including the 
carrying value of all physical properties (land, buildings and equipment).  Items that affect (i.e., 
increase or decrease) this net asset category includes pledges received, program service fees and all 
expenses associated with the core activities of the organization.  In addition to these activities, changes 
in this category of net assets include certain types of board designated funds, investment income and 
restricted contributions whose donor-imposed restrictions were met during the fiscal period. 

 
Temporarily restricted net assets:  Net assets subject to donor-imposed restrictions that may or will 
be met either by actions of the organization or the passage of time.  Items that affect this net asset 
category include pledges restricted by donors for future years' campaigns that are reflected as 
temporarily restricted contributions on the statement of activities.  In the subsequent year, a transfer is 
recorded to unrestricted net assets and included as revenue of the current year's campaign when the 
time restriction is fulfilled.  Additionally, temporarily restricted net assets include legacies and bequests 
received for use in future years or for specific projects that have not yet been completed. 

 
Permanently restricted net assets:  Net assets restricted by donors to be invested in perpetuity.  
Investment income, including realized and unrealized gains on such assets, is recorded in temporarily 
restricted income until appropriated for expenditure, unless specifically restricted by the donor. 
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Note 1. Nature of Activities and Summary of Significant Accounting Policies (Continued) 

Revenue recognition:  Unrestricted contributions are recorded when received and consist of campaign 
pledges received for the current year, transfers of current year campaign pledges received and recorded 
as temporarily restricted in prior years, and the final adjustments on prior years' campaigns.  In addition, 
legacies and bequests are recorded when the amount is known and uncontested.  Collections received 
on "closed" campaigns are included with contribution income in the year received. 
 
Temporarily restricted contributions consist of pledges received in the current year for future years’ 
campaign. 
 
Service fees collected for programs, events and missions supporting future years’ campaigns is deferred 
until the applicable campaign year.  Other program service fee revenue is recognized when the program 
takes place. 
 
Unexpended prior year allocations represent allocations approved by the Board in prior fiscal years that 
were not distributed.  Jewish United Fund has recognized the recovery of a portion of these funds by 
reducing allocations payable and recognizing other income. 
 
Pledges receivable and allowance for uncollectible pledges:  Pledges receivable are recorded for a 
donor’s unconditional promise to give to Jewish United Fund.  Provision is made for estimated losses on 
collection of unpaid pledges at the end of each campaign year and, in subsequent years, charges are 
made to the "Allowance for Uncollectible Pledges" for uncollectible pledge adjustments.  Any adjustment 
in the allowance account in a year succeeding a campaign year is charged or credited to contribution 
income of the adjustment year.  The allowance account for a regular campaign year is closed at the end 
of the second year following its conclusion. 
 
Cash concentrations:  Jewish United Fund maintains its cash in bank deposit accounts which, at times, 
may exceed federally insured limits.  Jewish United Fund has not experienced any losses in such 
accounts.  Management believes that Jewish United Fund is not exposed to any significant credit risk on 
cash and cash equivalents. 
 
Investment in PEP:  Jewish United Fund has invested its assets in the JFMC Pooled Endowment 
Portfolio, LLC (PEP).  The Jewish Federation is the manager and administrator of the PEP and is also the 
majority owner of the PEP.  As manager, the Federation owned 85.5 percent of the PEP, as of 
December 31, 2014 and the Jewish United Fund has a 10.1 percent interest in the Federation’s portion of 
the PEP.  The investment in the PEP is recorded at its estimated fair value based on the net asset value 
per share.  The PEP invests in various types of investments including: mutual funds, equity and debt 
securities, alternative investments and other investment vehicles.  The Jewish United Fund does not own 
or have any interest in the underlying investments held by the PEP.  As an outside investor in the 
portfolio, the Jewish United Fund has the ability to contribute funds or withdraw funds from its account on 
the first day of each month.  Withdrawal requests are required to be submitted to the PEP in writing at 
least 15 days prior to the beginning of each month and withdrawals representing 80 percent or more of an 
investor's assets are paid within 60 days.   
 
The PEP’s investments in equity securities with readily determinable fair values and all debt securities are 
carried at fair value.   
 
The PEP’s investments in mutual funds and securities traded on a national securities exchange, or 
reported on the NASDAQ national market, are stated at the last reported sales price on the day of 
valuation.  Fair value of exchange-traded contracts is based upon exchange settlement prices.  
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Note 1. Nature of Activities and Summary of Significant Accounting Policies (Continued) 

Alternative investments and other investment vehicles are valued at fair value based on the applicable 
percentage ownership of the investment funds' net assets as of the measurement date, as determined by 
the PEP.  In determining fair value, the PEP utilizes valuations and other information provided by the 
underlying investment funds.  The underlying investment funds value securities and other financial 
instruments substantially on a fair value basis of accounting.  The estimated fair values of certain 
investments of the underlying investment funds, which may include private placements and other 
securities for which prices are not readily available, are determined by the managers of the respective 
investment fund and may not reflect amounts that ultimately may be realized.  The fair value of the PEP's 
alternative investments generally represents the amount expected to be received if the PEP were to 
liquidate its alternative investments, excluding any redemption charges that may apply.  Accordingly, the 
estimated fair values of the alternative investments may differ significantly from the values that would 
have been used had a ready market existed for these investments. 
 
Investment transactions and related income:  Jewish United Fund records investment transactions on 
a trade date basis.  Realized gains and losses on investment transactions and change in unrealized gain 
(loss) on investments are reported as such on the statement of activities.  Interest income is recognized 
under the accrual basis.  Dividend income is recognized on the ex-dividend date. 
 
Life insurance policies received as contributions:  Cash surrender value of insurance policies on the 
lives of individuals, where ownership of the policies has been assigned to Jewish United Fund as 
contributions, is reflected as an investment in the policies (see Note 7) and are included in other 
investments on the statement of financial position. 
 
Property and equipment:  Property and equipment is recorded at cost or, if donated, at fair value at the 
time of donation.  Provisions for depreciation of property and equipment are computed on the straight-line 
method over the estimated useful lives of the assets which range from five to seven years for equipment 
and furniture, three to twelve years for software, and three years for vehicles (see Note 8). 
 
Allocations payable to beneficiaries:  Amounts approved by the Board of Directors to be paid to 
beneficiary organizations are included in allocations payable to beneficiaries if unpaid at year-end. 
Adjustments are periodically made to allocations payable based on Board action. 
 
Prepaid expenses, deposits and other receivables:  Prepaid expenses, deposits and other receivables 
are comprised of costs related to events and missions for the 2015 regular campaign, prepaid insurance 
and receivables for sponsorships, event registration fees, JUF News advertisements and bequests. 
 
Functional expenses:  Operating expenses directly identified with a functional area are charged to that 
area and, where those expenses affect more than one area, they are allocated to the respective areas on 
the basis of ratios estimated by management. 
 
Management estimates:  In preparing financial statements in conformity with accounting principles 
generally accepted in the United States of America, management makes estimates and assumptions that 
affect the reported amounts of assets and liabilities and disclosures of contingent assets and liabilities at 
the date of the financial statements, as well as the reported amounts of revenue and expenses during the 
reporting period.  Actual results could differ from those estimates. 
 
Donated services:  No amounts have been reflected herein for donated services because they do not 
meet the defined requirements for inclusion in the financial statements. 
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Note 1. Nature of Activities and Summary of Significant Accounting Policies (Continued) 

Fair value of financial instruments:  The fair value of Jewish United Fund’s other assets and liabilities 
that qualify as financial instruments under the guidance on disclosures about fair value of financial 
instruments approximates the carrying amounts presented in the statement of financial position based on 
the short term nature of the other assets and liabilities.  The carrying amounts reflected in the statement 
of financial position for pledges receivable and related party receivables and payables approximate their 
respective fair values, as management has estimated the fair values by discounting expected cash flows 
using interest rates that management believes are approximately equal to the interest rate currently 
available for similar financing arrangements. 
 
Income taxes:  Jewish United Fund, an Illinois not-for-profit corporation, is exempt from income taxes 
under Section 501(c)(3) of the Internal Revenue Code and applicable state law, except for taxes 
pertaining to unrelated business income, if any. 
 
Jewish United Fund has adopted the accounting standard on accounting for uncertainty in income taxes, 
which addresses the determination of whether tax benefits claimed or expected to be claimed on a tax 
return should be recorded in the financial statements.  Under this guidance, the Jewish United Fund may 
recognize the tax benefit from an uncertain tax position only if it is more likely than not that the tax 
position will be sustained on examination by taxing authorities, based on the technical merits of the 
position.  Examples of tax positions include the tax-exempt status of the Jewish United Fund and various 
positions related to the potential sources of unrelated business taxable income (UBIT).  The tax benefits 
recognized in the financial statements from such a position are measured based on the largest benefit 
that has a greater than 50 percent likelihood of being realized upon ultimate settlement.  The guidance on 
accounting for uncertainty in income taxes also addresses de-recognition, classification, interest and 
penalties on income taxes, and accounting in interim periods.  At December 31, 2014, there were no 
unrecognized tax benefits identified or recorded as liabilities. 
 
Jewish United Fund files forms 990 in the U.S. federal jurisdiction and the State of Illinois.  Jewish United 
Fund is no longer subject to examination by the Internal Revenue Service for years before 2011. 
 
Subsequent events:  Jewish United Fund has evaluated subsequent events for potential recognition 
and/or disclosure through June 25, 2015, the date the financial statements were available to be issued.  
 

Note 2. Allocations 

Allocations made by Jewish United Fund (Unrestricted Net Assets - Undesignated) to beneficiary 
organizations from the 2014 campaigns consist of: 
 

Jewish Overseas - 
Federation of Jewish
Metropolitan Federations of Other

Chicago North America Organizations Total 

Regular campaign 35,588,764$     27,350,724$ 35,000$        62,974,488$    
Israel Emergency Campaign -                       6,812,864    -                   6,812,864       
Other grants (paid through allocations) 1,504,238        6,871,078    1,710,654   10,085,970      

37,093,002$     41,034,666$ 1,745,654$  79,873,322$    

The regular campaign allocation to the Jewish Federation is to substantially cover its budgeted operating 
deficit for the fiscal year ended on June 30, 2015, as adjusted for any deficit or surplus from the prior 
fiscal year. 
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Note 2. Allocations (Continued) 

Allocations payable to beneficiaries at December 31, 2014 consist of: 
 
Overseas - unpaid balance of allocation 15,806,418$    
Jewish Federation - unpaid balance of allocation 24,013,468      
Other beneficiaries 35,000            

39,854,886$    

 

Note 3. Contribution Revenue and Pledges Receivable 

Total campaign pledges received in the current year or prior years for the current year campaigns (before 
allowance and adjustments) are comprised of the following: 
 
2014 Jewish United Fund Annual Campaign 82,097,228$    
2014 Israel Emergency Campaign 9,694,035       

91,791,263$    

 
Pledges receivable at December 31, 2014, net of allowances for uncollectible pledges, consist of: 
 
Future years' campaigns 38,219,669$    
Current year's campaign 16,131,735      
Prior year's campaign 2,141,913       

56,493,317      
Allowance for uncollectible pledges (6,306,838)       

50,186,479$    

 

Note 4. Operating Expenses 

Pursuant to an arrangement between Jewish United Fund and the Jewish Federation (which operate 
from common premises and, in many instances, utilize the same personnel), Jewish United Fund makes 
expenditures of all common expenses and charges the Jewish Federation for its share thereof.  Such 
common expenses are allocated among the two organizations based, in part, on specific identification of 
certain expenses and, in part, by allocating other expenses on previously determined ratios. 
 
For the year ended December 31, 2014, Jewish United Fund has charged the Jewish Federation for such 
expenses in the net amounts of $3,328,211.  The operating expenses of the Jewish United Fund reflected 
in the statement of operating expenses are stated net of such allocated charges. 
 
The Jewish United Fund leases office space (at 30 South Wells Street, Chicago, Illinois) from the JFMC 
Facilities Corporation for which it pays rentals in accordance with the annual office budget.  Total rentals 
paid to the JFMC Facilities Corporation in 2014 were $1,351,582, which is included in the occupancy line 
of the statement of operating expenses. 
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Note 5. Fair Value Measurements and Investments in Securities 

As described in Note 1, Jewish United Fund records its investments at fair value.  Fair value is the price 
that would be received to sell an asset or paid to transfer a liability in an orderly transaction between 
market participants at the measurement date and sets out a fair value hierarchy.  The fair value hierarchy 
gives the highest priority to quoted prices in active markets for identical assets or liabilities (Level 1) and 
the lowest priority to unobservable inputs (Level 3).  Inputs are broadly defined under the guidance on fair 
value measurements as assumptions market participants would use in pricing an asset or liability.  The 
three levels of the fair value hierarchy under the guidance on fair value measurements are described 
below: 
 

Level 1.  Unadjusted quoted prices in active markets for identical assets or liabilities that the reporting 
entity has the ability to access at the measurement date.   

 
Level 2.  Inputs other than quoted prices within Level 1 that are observable for the asset or liability, 
either directly or indirectly.   

 
Level 3.  Inputs are unobservable for the asset or liability and include situations where there is little, if 
any, market activity for the asset or liability.  The inputs into the determination of fair value are based 
upon the best information in the circumstances and may require significant management judgment or 
estimation. 

 
In certain cases, the inputs used to measure fair value may fall into different levels of the fair value 
hierarchy.  In such cases, an investment's level within the fair value hierarchy is based on the lowest level 
of input that is significant to the fair value measurement.  Jewish United Fund's assessment of the 
significance of a particular input to the fair value measurement in its entirety requires judgment, and 
considers factors specific to the investment. The following section describes valuation techniques used by 
Jewish United Fund to measure its financial instruments at fair value and includes the level within the fair 
value hierarchy in which they are categorized. 
 
Jewish United Fund’s investment represents its allocable share in the PEP and is classified as Level 3 in 
the fair value hierarchy. 
 
Jewish United Fund assesses the levels of the investments at each measurement date and transfers 
between levels are recognized on the actual date of the event or change in circumstances that caused 
the transfer, in accordance with Jewish United Fund’s accounting policy regarding the recognition of 
transfers between levels of the fair value hierarchy.  For the year ended December 31, 2014, there were 
no such transfers. 
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Note 5. Fair Value Measurements and Investments in Securities (Continued)  

The following table presents a reconciliation of activity for the Level 3 investment in the PEP: 
 
Balance, January 1, 2014 69,698,311  $   
  Realized and unrealized gains on investment transactions

Net realized loss on investments (776,912)           
Net change in unrealized loss on investments 3,643,510         

  Purchase of investment securities 4,143,010         
  Sale of investment securities (4,807,304)        
Balance, December 31, 2014 71,900,615  $   

Jewish United Fund, through its investment in the PEP, enters into transactions with a variety of 
securities and derivative financial instruments.  These derivative financial instruments may have market 
and/or credit risk in excess of the amounts recorded in the statement of financial position. 
 
Market risk of investment in pooled endowment portfolio:  Market risk arises primarily from changes 
in the market value of financial instruments.  Exposure to market risk is influenced by a number of factors, 
including the relationships between financial instruments, and the volatility and liquidity in the markets in 
which the financial instruments are traded.  In many cases, the use of financial instruments serves to 
modify or offset market risk associated with other transactions and, accordingly, serves to decrease the 
overall exposure to market risk.  The Jewish Federation attempts to control the PEP’s exposure to market 
risk through various analytical monitoring techniques. 
 
Credit risk:  Credit risk arises primarily from the potential inability of counterparties to perform in 
accordance with the terms of a contract.  Exposure to credit risk associated with counterparty 
nonperformance is limited to the current cost to replace all contracts in which there is a gain. Exchange-
traded financial instruments generally do not give rise to significant counterparty exposure due to the 
cash settlement procedures for daily market movements and the margin requirements of individual 
exchanges. 
 
Concentration of credit risk:  In the event the PEP does not fulfill its obligations, Jewish United Fund 
may be exposed to risk.  This risk of default depends on the creditworthiness of the counterparty to these 
transactions.  The PEP attempts to minimize this risk by monitoring the creditworthiness of the managers 
and clearing brokers. 
 
Investments in funds:  The managers of underlying investment funds in which the PEP invests may 
utilize derivative instruments with off-balance-sheet risk. Jewish United Fund's exposure to risk is limited 
to its allocable share of the PEP’s investment. 
 
 



Jewish United Fund of Metropolitan Chicago 
 
Notes to Financial Statements 
 

18 

Note 5. Fair Value Measurements and Investments in Securities (Continued) 

As of December 31, 2014, the pooled investment funds of the Jewish Federation were invested as 
follows: 
 

Approximate 
Hierarchy Level 

within the 
Pooled Fund 

Alternative investments
   Absolute return hedge funds 20              % 2-3
   Real asset funds (real estate, energy and natural resources) 18              2-3
   Private equity and fund-of-funds 12              3
Money market funds 4                1
Mutual funds and other investment vehicles
   Domestic equity - large capitalization 11              1-2
   Domestic equity - small capitalization 7                1-3
   International equity 15              1-2
   Fixed income 10              1-2
Precious metals 3                1

100            %

Percentage 
of Total 

Pooled Fund 
(Unaudited)

 

Note 6. Due to Jewish Federation and JFMC Facilities Corporation 

Amounts due from/to the Jewish Federation and JFMC Facilities Corporation as of December 31, 2014, 
consist of: 
 
 
Amounts due to JFMC Facilities Corporation 

Rent 385,123  $       

Amounts due to Jewish Federation
Loan for internally developed software, bearing interest at 3.15%, principal and

interest payable over a 14-year period beginning in July 2011 3,796,704  $    
Contribution of marketable securities 949,267           
Other 58,324            

4,804,295  $    

 
Jewish Federation maintains a $12 million line of credit on behalf of Jewish United Fund for working 
capital purposes.  Borrowings on the line bear interest at LIBOR plus .60 percent.  As of December 31, 
2014, there were no outstanding borrowings on the line. 
 
Interest expense for the year ended December 31, 2014 was $349,774. 
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Note 6. Due to Jewish Federation and JFMC Facilities Corporation (Continued) 

Approximate scheduled principal maturities of the fixed elements of the software loan is as follows: 
 
2015 310,004  $        
2016 319,911            
2017 330,135            
2018 340,686            
2019 351,573            
Thereafter 2,144,395         

3,796,704  $     

 

Note 7. Other Investments 

Other investments at December 31, 2014 consist of: 
 
Investment in insurance policies 5,436,636  $     
Other investments 441,594            

5,878,230  $     

Jewish United Fund received, as contributions, assignments of the ownership (and designations as 
beneficiary) of insurance policies on the lives of several donors in the face value of approximately 
$7,800,000.  The investment in the policies represents the cash surrender value.  
 

Note 8. Property and Equipment 

Property and equipment of the Jewish United Fund, stated at acquisition cost, at December 31, 2014 
consists of: 
 
Data processing equipment and software 15,947,016  $   
Land 1,986,131         
Buildings and improvements 716,256            
Office equipment and furniture 45,861              
Mailroom equipment 175,443            
Other 181,232            

19,051,939       
Accumulated depreciation and amortization (8,353,197)        

10,698,742  $   

Provision for depreciation of equipment and amortization of software for the year ended December 31, 
2014 amounted to $1,590,270.  Fully depreciated equipment (whether or not continued in use) is written 
off against the respective accumulated depreciation account. 
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Note 9. Defined Benefit Plan 

Jewish United Fund is the sponsoring employer of the Federation Employees' Retirement Income Plan 
(FERIP), which is treated as a multi-employer plan for accounting purposes.  FERIP is a noncontributory 
defined benefit plan which covers substantially all of the organizations’ exempt employees who have 
performed one year of service.  Participating employers in FERIP include:  Jewish Federation of 
Metropolitan Chicago, JFMC Facilities Corporation, Chicago Board of Rabbis, CJE Senior Life, Jewish 
Child & Family Services, Jewish Community Centers of Chicago and Jewish Vocational Service 
(participating employers).  FERIP provides defined benefits based on years of service and final average 
salary.  Jewish United Fund and the participating employers’ contribute to FERIP annually as determined 
by the plan’s actuary. 
 
In accordance with the guidance on employers' accounting for defined benefit pension and other 
postretirement plans, the liability for pension benefits reflects the total underfunded position of FERIP (the 
difference between the fair value of plan assets and the projected benefit obligation).  To account for the 
participating employers’ portion of the pension liability and corresponding expense, Jewish United Fund 
records an asset and reduces the pension expense which is allocated to operating expenses of the 
various departments.  As of December 31, 2014, this asset totaled $25,855,744.  In addition, the Jewish 
United Fund maintains a board designated investment for retirement benefits which totaled approximately 
$810,000 at December 31, 2014 to fund possible future liabilities of FERIP and is included in the 
Retirement Benefits section of net assets at December 31, 2014. 
 
Plan contributions and the actuarial present value of accumulated plan benefits are prepared based on 
certain assumptions pertaining to interest rates, inflation rates, mortality rates and employee 
demographics, all of which are subject to change.  Due to uncertainties inherent in the estimation and 
assumption process, it is at least reasonably possible that changes in these estimates and assumptions 
in the near term would be material to the financial statements.  The fair value of plan assets is subject to 
the market volatility of the underlying investments. 
 
The measurement date used to determine benefit obligations and fair value of plan assets was 
December 31, 2014. 
 
Information relative to Jewish United Fund’s benefit obligations for FERIP (including all participating 
employers) are presented below: 
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Note 9. Defined Benefit Plan (Continued) 

Obligations and funded status: 
 

Fair value of plan assets 80,593,469  $   
Projected benefit obligation 122,824,832     
Funded status (of which $25,855,744 pertains to the participating employers) (42,231,363)  $  

Amounts reported on the statement of financial position consist of: 
 

Amounts due from participating employers for pension benefits 25,855,744  $   
Liability for pension benefits (42,231,363)      
Net liability (16,375,619)  $  

Amounts recognized on the statement of activities as a change in unrestricted net assets: 
 

Pension expense recognized in operations 1,683,457  $     
Amounts recognized on the statement of activities as pension-related 
  changes other than pension expense 4,435,501         

6,118,958         
Add: net amount pertaining to participating employers 10,851,906       

16,970,864  $   *

Amounts not yet recognized as components of pension expense included in unrestricted net assets: 
 

Prior service cost (77,077)  $         
Net loss 13,572,183       

13,495,106       
Add: net amount pertaining to participating employers 22,720,514       

36,215,620  $   *

Amounts recognized for the year: 
 

2014 employer contributions - JUF 1,155,665  $     
Add: net amount pertaining to participating employers 1,764,335         
Total FERIP contributions 2,920,000  $     *

Benefits paid during 2014 - JUF 1,513,151  $     
Add: net amount pertaining to participating employers 2,865,888         
Total FERIP benefits paid 4,379,039  $     *

* Amounts per actuary report 
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Note 9. Defined Benefit Plan (Continued) 

Weighted-average assumptions used in computing obligations and net periodic pension cost: 
 
Benefit Obligations:

Discount rate 4.00                  %
Rate of compensation increases 2.50                  

 
Net Periodic Benefit Cost:

Discount rate 4.75                  %
Rate of compensation increases 2.50                  
Expected return on plan assets 7.50                  

 
Jewish United Fund's expected long-term return on plan assets assumption is based on a periodic review 
and modeling of the plan's asset allocation and liability structure over a long-term horizon.  Expectations 
of returns for each asset class are the most important of the assumptions used in the review and 
modeling and are based on comprehensive review of historical data and economic/financial market 
theory.  The expected long-term rate of return on assets was selected from within the reasonable range 
of rates determined by (a) historical real returns, net of inflation, for the asset classes covered by the 
investment policy and (b) projections of inflation over the long-term period during which benefits are 
payable to plan participants. 
 
For the year ended December 31, 2014, a discount rate on benefit obligations of 4.00 percent was used.  
For 2013, a discount rate of 4.75 percent was used. 
 
For the year ended December 31, 2014, the RP-2014 Mortality Table for Males and Females was used in 
the determination of the present value of accumulated plan benefits.  For 2013, the RP-2000 Combined 
Mortality Table was used. 
 
FERIP’s weighted-average asset allocation at the end of the year, by asset category, is as follows: 
 
Asset category

Domestic Fixed Income 49                     %
Domestic Equity 13                     
International Equity 19                     
Real Estate 7                       
Absolute Return Hedge Funds 11                     
Other 1                       

100                   %

Jewish United Fund's investment policy for FERIP includes various guidelines and procedures designed 
to ensure assets are invested in a manner necessary to meet expected future benefits earned by 
participants.  The investment guidelines consider a broad range of economic conditions.  Central to the 
policy are target allocation ranges by major asset categories.  The objectives of the target allocations are 
to maintain investment portfolios that diversify risk through prudent asset allocation parameters, achieve 
asset returns that meet or exceed the plan's actuarial assumptions and achieve asset returns that are 
competitive with like institutions employing similar investment strategies. 
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Note 9. Defined Benefit Plan (Continued) 

Jewish United Fund’s investment policy for FERIP’s overall investment strategy is to allocate 
approximately 50 percent of assets to a diversified equity-oriented return-seeking portfolio and 50 percent 
to a liability-hedging portfolio invested primarily in long duration fixed-income vehicles.  Target allocations 
within the return-seeking portfolio are as follows: 66 percent to U.S. and international equity, 13 percent 
to global real estate and 21 percent to hedge funds and private equity.  The JFMC Pooled Endowment 
Portfolio Committee regularly reviews the Plan’s investment performance, funded status and investment 
policy.  The policy is established and administered in a manner so as to comply at all times with 
applicable government regulations. 
 
Subsequent to year-end, the investment policy was amended to increase the target allocation of equity-
oriented assets to 60 percent and decrease the fixed income allocation to 40 percent. 
 
Expected required employer contributions for 2015 (of which $2,320,308
  pertains to the participating employers) 3,910,612$       

The following benefit payments, which reflect future service, are expected to be paid: 
 
2015 4,786,290$       
2016 5,099,646         
2017 5,465,628         
2018 5,817,933         
2019 6,250,307         
2020-2024 35,112,128       

62,531,932$     

The fair values of the Federation Employees’ Retirement Income Plan assets at December 31, 2014, by 
asset category, are as follows: 
 

Quoted Prices
in Active Significant  Significant  

Markets for Observable Unobservable
Identical Assets Inputs Inputs

Asset Category (Level 1) (Level 2) (Level 3) Total

Money Market Fund 1,151,522$       -$                  -$                  1,151,522$     
Domestic Fixed Income -                       39,421,865  -                   39,421,865      
Domestic Equity -                       10,080,227  -                   10,080,227      
International Equity -                       15,633,073  -                   15,633,073      
Private Equity -                       -                   28,094         28,094            
Real Estate -                       5,352,537    -                   5,352,537       
Absolute Return Hedge Funds -                       -                   8,926,151   8,926,151       

Total 1,151,522$       70,487,702$ 8,954,245$  80,593,469$    

For the year ended December 31, 2014, there were no transfers between Levels 1, 2, and 3. 
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Note 9. Defined Benefit Plan (Continued) 

Investments in money market funds are traded on national securities exchanges and are stated at the last 
reported sales price on the day of valuation. 
 
Alternative investments and other investment vehicles are valued at fair value based on the applicable 
percentage ownership of the investment funds' net assets as of the measurement date, as determined by 
Jewish United Fund.  In determining fair value, Jewish United Fund utilizes valuations and other 
information provided by the underlying investment funds.  The underlying investment funds value 
securities and other financial instruments substantially on a fair value basis of accounting.  The estimated 
fair values of certain investments of the underlying investment funds, which may include private 
placements and other securities for which prices are not readily available, are determined by the 
managers of the respective investment fund and may not reflect amounts that ultimately may be realized.  
The fair value of Jewish United Fund's alternative investments generally represents the amount expected 
to be received if Jewish United Fund were to liquidate its alternative investments, excluding any 
redemption charges that may apply.  Accordingly, the estimated fair values of the alternative investments 
may differ significantly from the values that would have been used had a ready market existed for these 
investments. 
 
The following table presents a reconciliation of activity for the Level 3 financial instruments invested in the 
Federation Employees’ Retirement Income Plan assets: 
 

Absolute-return Private equity

Balance, January 1, 2014 8,446,717  $     51,463  $          
Net change in unrealized gain (loss) on investments 479,434            (23,369)             

Balance, December 31, 2014 8,926,151  $     28,094  $          

 
In addition to sponsoring the FERIP, Jewish United Fund is an employer participant in Federation 
Employees' Retirement Savings Trust Plan of the Jewish Federation of Metropolitan Chicago and 
Participating Employers (FERST). 
 
FERST is a noncontributory defined contribution plan, employer contributions to which are computed on 
the basis of a percentage of salary.  FERST plan participants include Jewish United Fund employees who 
have completed one year of service and are covered by a collective bargaining agreement. 
 
Gross contributions provided by the Jewish United Fund (determined on the basis of salaries of 
participating employees) were approximately $92,000 for 2014. 
 

Note 10. Self-Insurance Programs and Retirement Plans 

The Jewish United Fund participates with the Jewish Federation and its affiliated agencies in self-
insurance programs for health and dental insurance.  Contributions by the Jewish United Fund for such 
coverage (made to the Jewish Federation as custodian for these programs) amounted to approximately 
$924,000.  All self-insurance programs include specific and aggregate stop loss insurance policies. 
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Note 11. Endowment Net Assets 

Jewish United Fund’s endowment consists of donor-restricted funds established for a variety of purposes.  
In addition, its endowment includes funds designated by the Board of Directors to function as 
endowments. These funds are categorized as board-designated.  As required by GAAP, net assets 
associated with endowment funds are classified and reported based on the existence or absence of 
donor-imposed restrictions. 
 
Interpretation of Relevant Law 
 
The Board of Directors of the Jewish United Fund has interpreted the Illinois Prudent Uniform 
Management of Institutional Funds Act (UPMIFA) as requiring the preservation of the fair value of the 
original gift as of the gift date of the donor-restricted endowment funds absent explicit donor stipulations 
to the contrary.  As a result of this interpretation, Jewish United Fund classified as permanently restricted 
net assets (a) the original value of gifts donated to the permanent endowment, (b) the original value of 
subsequent gifts to the permanent endowment, and (c) accumulations to the permanent endowment 
made in accordance with the direction of the applicable donor gift instrument at the time the accumulation 
is added to the fund.  The remaining portion of the donor-restricted endowment fund that is not classified 
in permanently restricted net assets is classified as temporarily restricted net assets until those amounts 
are appropriated for expenditure by the Jewish United Fund in a manner consistent with the standard of 
prudence prescribed by UPMIFA.  In accordance with UPMIFA, the Jewish United Fund considers the 
following factors in making a determination to appropriate or accumulate earnings on donor-restricted 
endowment funds: 
 

1) The duration and preservation of the fund; 
2) The purpose of the Jewish United Fund and the donor-restricted endowment fund; 
3) General economic conditions; 
4) The possible effect of inflation and deflation; 
5) The expected total return from income and the appreciation of investments; 
6) Other resources of the Jewish United Fund; and 
7) The investment policies of the Jewish United Fund. 

 
Endowment Composition 
 
The Jewish United Fund's endowment net asset composition by type of fund is as follows: 
 

Temporarily Permanently
Unrestricted Restricted Restricted Total

Donor-restricted (85,508)$           -$                  12,079,543$ 11,994,035$    
Board-designated 60,224,071      -                   -                   60,224,071      

60,138,563$     -$                  12,079,543$ 72,218,106$    
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Note 11. Endowment Net Assets (Continued) 

Changes in Endowment Net Assets 
 
The changes in endowment net assets for the Jewish United Fund were as follows for the year ended 
December 31, 2014: 
 

Temporarily Permanently
Unrestricted Restricted Restricted Total

Endowment net assets, beginning of 
  year 59,712,345$     -$                  12,079,543$ 71,791,888$    
Investment return
     Investment income 905,197           203,505       -                   1,108,702       
     Income on investment activity (net)
       (realized and unrealized) 2,311,645        520,263       -                   2,831,908       

3,216,842        723,768       -                   3,940,610       
     Contributions 1,602,064        -                   -                   1,602,064       

     Other changes
         Appropriation of endowment 

       assets for expenditure 723,768           (723,768)      -                   -                      
        Distributions (5,116,456)       -                   -                   (5,116,456)       
Endowment net assets, end of year 60,138,563$     -$                  12,079,543$ 72,218,106$    

Funds with Deficiencies 
 

From time to time, the fair value of assets associated with individual donor-restricted endowment funds 
may fall below the level that the donor or Illinois UPMIFA requires the Jewish United Fund to retain as a 
fund of perpetual duration.  Deficiencies of this nature that are reported in unrestricted net assets relating 
to multiple funds were $85,508 at December 31, 2014.  This deficiency resulted from unfavorable market 
fluctuations that occurred after the investment of new permanently restricted contributions and continued 
appropriation for certain programs that was deemed prudent by the Board of Directors.  
 

Return Objectives and Risk Parameters 
 

The Fund has adopted endowment investment and spending policies for endowment assets that attempt 
to provide a stable stream of funding to programs supported by its endowment while seeking to maintain 
the purchasing power of the endowment assets.  Endowment assets include those assets of donor-
restricted funds that the Fund must hold in perpetuity, temporarily restricted funds that are operating as 
endowments, as well as unrestricted board-designated funds.  Under this policy, as approved by the 
Board, the endowment assets are invested in a manner that is intended to achieve an annualized long-
term average nominal return which is approximately equal to the long-term average return of the market 
as a whole, but with less volatility than the overall market.  Actual returns in any given year may vary 
significantly from the targeted amount. 
 

Strategies Employed for Achieving Objectives 
 

To satisfy its long-term rate-of-return objectives, the Jewish United Fund relies on a total return strategy 
in which returns are achieved through both capital appreciation (realized and unrealized) and current 
yield (interest and dividends).   The Jewish United Fund's policy is to invest 100 percent of the 
endowment in the PEP (Note 5). 
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Note 11. Endowment Net Assets (Continued) 

Spending Policy 
 
The Jewish United Fund has adopted the board approved controlled growth distribution policy (CGDP) for 
the majority of its endowment assets.  Under this policy, the rate for annual endowment distributions is 
based on the market performance of the PEP, with certain caps and floors to provide stability during 
volatile market environments. The CGDP also includes a target growth rate of 2.5 percent per year. 
 

Note 12. Prior Year Comparative Totals 

The financial statements include certain prior-year summarized comparative information in total but not by 
net asset class.  Such information does not include sufficient detail to constitute a presentation in 
conformity with U.S. generally accepted accounting principles.  Accordingly, such information should be 
read in conjunction with the Jewish United Fund's financial statements for the year ended December 31, 
2013, from which the summarized information was derived. 
 


